
How to lead in a changing world:

Reflections from the Front Line



“It’s not you it’s 
me”

“Just kidding, 
it’s totally 

you.”



Try this:

Ask a brave 
question



Try this:

Be classy



I must be a superhero to be 
good enough

I failed to be a superhero today

I am not good enough



NOVINOPHOBIA: 

Fear of running 
out of wine



Try this:   

LEAN IN 

to 
discomfort



Try this:
 Delegate 

HERE   



“I’m not a 
control freak. 

It’s just 
better if you 
do everything 

my way”



Try this: 

Replace 
instructions 

with information





2 years later….



What we think the path 
to greatness looks like

What it actually 
looks like….

(Remember the best learning 
happens here)



Technical

Human 
Factors



Try this:

 Share a 
mistake you 

made.

‘Well this is 
awkward’



What the path to 
greatness looks like to 

begin with…

What the path looks like 
when we share our learning….

We bounce back BETTER and 
STRONGER …together







Giving people 
permission to 

challenge you is 
the highest form of 

respect.



“Will you grow with me?”



Fear is contagious.

So is courage.



@wellbeitcoach

@sarahjfurness

@sarahfurness6384

Key takeaways:

Ask a brave question
Be classy when challenged
Delegate into discomfort

Share your mistakes
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