How to lead 1n a changing world:

Reflections from the Front Line
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Try this:

Ask a brave
question
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Try this
Be classy




I must be a superhero to be
good enough

\/
I failed to be a superhero today

¥

I am not good enough
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T'ry this:

LEAN 1IN

TO
discomfort




Try this:
Delegate
HERE

Performance

L - )
Asleep Sweet spot Totally freaking out

Cortisol




“T'm not a
control freak.

It’s just
better 1f vou
do everything

my way”
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BE BRAVE ENOUGH
TO0 SUCK AT

SOMETHING NEW.




Liam Killington

2 years later..




What we think the path What 1t actually
to greatness looks like looks like...

(Remember the best learning
happens here)




Human
F'actors

Technical




Try this:

Share a
mistake vyou
made.




What the path to
greatness looks like to
begin with..

What the path looks like
when we share our learning...

We bounce back RETTER and
STRONGER ..together
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BIG SCARY BOSS

17 mutual friends, including Gl -Nd
Ve -

Your motherly ways are making me
feel guilty. Let's have another talk

about your plan to have IR
replace NNGEGGS 2 bit earlier.




1ving people
ermission to
challenge vyou 1s
the highest form of
respect.
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"Will vou grow with me?”




F'ear 1s contaglous.

SO 1s courage. @




Key takeaways:

Ask a brave question
Be classy when chadllenged
Delegate 1nto discomfort

Share your mistakes
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speaker | author | coach

Q’ @wellbeitcoach

in ' @sarahjfurness

d @sarahfurness6384
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